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A parent evening with David Vinegrad ς Behaviour Matters 

 
 



PatienceΧΧΦƛǎ ǿƘŀǘ ǇŀǊŜƴǘǎ ƘŀǾŜ 
when there are witnesses 
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Who said this? 

άhǳǊ ȅƻǳǘƘ ƴƻǿ ƭƻǾŜ ƭǳȄǳǊȅΦ ¢ƘŜȅ ƘŀǾŜ ōŀŘ 
manners, contempt for authority; they show 
disrespect for their elders and love chatter in 
place of exercise; they no longer rise when elders 
enter the room; they contradict their parents, 
chatter before company; gobble up their food and 
ǘȅǊŀƴƴƛȊŜ ǘƘŜƛǊ ǘŜŀŎƘŜǊǎΦέ  
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Decision making/risk taking 

Current  

research 

Brain Development 

Punishment & resilience 

Parent-child  
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The character question: 

What sort of qualities and attributes would 
you like your child to have when they leave 
MVPS?  

Is what we want, what we are teaching? 

 

Restorative Practices                            

promotes these qualities and 

attributes. 
 



Parent concerns 

Australian Childhood Foundation:   

The Concerns of Australian Parents 2004 

Behaviour Matters 2014 



What worries kids? 

ÅPerformance at school 

ÅFamily ς conflict, finances, health etc. 

ÅBody image 

ÅSuicide, drug & alcohol uses 

ÅFriends and relationships 

ÅBeing popular, fitting in 

ÅCoping with stress and anxiety 

ÅThe world and population                              
growth 
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²Ƙŀǘ ǘƘŜ ǊŜǎŜŀǊŎƘ ƛǎ ǘŜƭƭƛƴƎ ǳǎΧΦ 

ÅPositive relationships are central to good 
parenting 

ÅParenting confidence is the foundation of 
parenting capacity 

ÅBalancing family and work is a major stress for 
parents 

ÅtǊƻƳƻǘƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ΨƘŜƭǇ ǎŜŜƪƛƴƎΩ ōŜƘŀǾƛƻǳǊ ƛǎ 
vital for healthy families 
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Australian Childhood Foundation:  The Concerns of Australian Parents 2004 



What is Restorative Practice? 
ÅA whole school approach to the building of positive 

relationships to reduce the risk of misbehaviour and 
mistakes 

ÅAn approach to problem solving that  helps young people 
become aware of how their behaviour affects others  

ÅHas a focus on restoring relationships in the wake of a 
harmful incident 

ÅEvidence based practice 

ÅEncourages students to talk about what happened and help 
decide how to repair the harm  

ÅSeparates the deed from the doer ς respect & support 

ÅViews wrongdoing and conflict as an opportunity for 
growth and learning.  
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Values 

Healthy Relationships 

Three pillars of Restorative Justice 



RŜǎǘƻǊŀǘƛǾŜ ǇǊŀŎǘƛŎŜ ŀǎƪǎ ǇŀǊŜƴǘǎ ǘƻΧΦ 
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ÅSeek first to understand before being understood 

ÅHold judgement and listen to perspectives 

ÅRespect everyone involved  

ÅInclude all people affected and those responsible 

ÅFocus on the harms, needs, and causes that have 
arisen  

ÅEngage in dialogue that aligns with the above 
principles and values of Malvern Valley PS  

ÅHelp expand the capacity of our children to create a 
just and fair response and to learn the best lesson. 

 



 
In the playground a student runs past other students calling 
them names and pinching them at random. 
  
  Yes/No 
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No 
By definition this in not bullying behaviour.   
This is physical aggression and/or physically  
violent behaviour.  
 

Is this Bullying? 

 

 



Is this Bullying? 
 
 
A group of students are waiting on the side of the swimming 
pool when one of the students is pushed into the water. 
  
Yes/No 
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Yes and No 
This may be ongoing teasing amongst the group that causes hurt to 
the victim that may be regarded as bullying behaviour. It is certainly 
unsafe behaviour due to the possible consequences.  It may be 
physical aggression.  It is certainly not ΨǎǘǳŘŜƴǘǎ ƘŀǾƛƴƎ ŦǳƴΩ. 
 



Is this Bullying? 
 
Every time Paula and her friends see Sue, she tells them to make 
mean faces at Sue. 
  
  
Yes/No 
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Yes  
This is bullying behaviour  (repeated) and harassment  (once 
only) as it ƛǎ ΨƘŀǊƳŦǳƭΩ ōŜƘŀǾƛƻǳǊ ŘƛǊŜŎǘŜŘ ŀǘ ǘƘŜ ΨǘŀǊƎŜǘκǾƛŎǘƛƳΩΦ Lǘ 
is relational aggression or relational bullying.  It may be due to 
unresolved conflict. 
 



Is this Bullying? 
 
 
A group asks another student to stop reading and play a game 
with them, the student says no and keeps reading. 
  
Yes/No 
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No 
This may be normal human behaviour.  It may be done politely 
ōȅ ǿŀȅ ƻŦ ŀ ǎƛƳǇƭŜ ƛƴǾƛǘŀǘƛƻƴΦ  Lǘ Ƴŀȅ ōŜ ΨŎƻŜǊŎƛƻƴΩ ŀ ǘȅǇŜ ƻŦ 
bullying behaviour but only if it is repeated with the same target 
in an attempt to make them feel uncomfortable.  
 



Is this Bullying? 
 
Students who sit together play ŀ ƎŀƳŜ ƻŦ ƘƛŘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ 
materials, one student really hates thisΦ ¢ƘŜȅ Ŏŀƭƭ ƘŜǊ ŀ ΨƭƻǎŜǊΩΦ 
  
Yes/No 
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Yes 
Now that put-downs or verbal harassment is being used, it has 
developed into a form of bullying behaviour. It may be more 
about students not having the social skills to manage normal 
conflict.  
 
  
 
 



Is this Bullying? 
 
Teacher calls to the boys in their class ΨŎƻƳŜ ƻƴ girls hop on the 
ōǳǎΩ ŀ ǎǘǳŘŜƴǘ ŀǎƪǎ Ψwhy are we ƎƛǊƭǎΚΩ The teacher says Ψƭƻƻƪ ŀǘ 
ȅƻǳǊ ƘŀƛǊ ǎǘȅƭŜǎΦΩ 
  
Yes/No 
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Yes 
The teacher is using sex based harassment and needs to model 
what we want students to learn. 



 
 

 
²ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ƘŜǊŜΚ 
 
How we respond to inappropriate behaviour is 
just as important as what happened. 

 
 
 
 
  
 
  
 
 

ÅChange the language 

ÅModel what we want 

ÅWork restoratively with kids 

ÅWork as a team  

ÅUse values to teach the best lesson 
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Letôs not forget that parenting is a very 

tough job! d 
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Australian Childhood Foundation   



Big brain:  prefrontal 

cortex, the ónewô brain. 

Mammalian brain 

Red Zone  ï Blue Zone 

Blue Zone relationship: 

We give & show respect 

We ask questions 

We listen 

We donôt judge 

Help to consider options 

Explore ways to fix 

things 

We help to manage 

impulses 

Restorative & engaging 

systems 

  

 

Little brain:  high levels of 

stress hormones. 

Reptilian brain 

How kids respond: 

They feel safe 

They feel respected 

They are listened to 

They experience fairness 

They feel trusted 

They feel included 

They take responsibility 

 

Seat of optimism 

 

 

 

Red zone 

relationship: 

We use threats 

We use shame and guilt 

We reject them 

We fail to listen 

We use sarcasm and 

ridicule  

We tell kids how to think   

Judge them as good or 

bad 

Traditional & punitive systems 

How kids respond:  

They focus on themselves 

They feel frightened 

They freeze up & get stuck 

They fight back 

¢ƘŜȅ ŘƻƴΩǘ ǘǊǳǎǘ ǳǎ 

¢ƘŜȅ ŘƻƴΩǘ ŦŜŜƭ ǎŀŦŜ  

The donΩt own up 

 

Highly pessimistic 

 

 

 

 

 

  

 

Brain Stuff 



How can parents help? 

Help ΨƎǊƻǿΩ ǘƘŜ brain! 

Dance, music, art, mathematics, language, 
physical movement, practical activities, helping 
with jobs at home etc.  

If we do, and these are repeated and repeated, 
the brain will lock these in for life.  

If however, we do not use these synaptic 
neuronal growing potentials, they will die away 
and be ΨǇǊǳƴŜŘΩ ōŀŎƪΦ  
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